Appendix B-3
Brief Summary of Proposed Changes
Manual of Operations

Section Change Notes
1.04 Moved annual review of First Gainesville Maintains responsibility in Coordinating
Campus Ministry from a committee that Council for final approval but provides
recommends to Coordinating Council up to | more flexibility in where the initial
Council review/recommendation is done
4.01 Clarifies that presbytery meetings in person, | Clarifies flexibility in meeting formats,
all electronic, or hybrid so long as all can participate and be
heard per Robert’s Rules
4.10 Nominating Team is elected by presbytery This fixes a typo since the team was
always elected by the presbytery
4.11 Mission and Leadership Development The title change is more accurate and
Committee title replaces Leadership missional and reflects the removal of the
Development and Strategic Issues strategic issues role, thereby lodging the
Committee; responsibility directly in the
Coordinating Council
4.11 Youth Ministry Leadership Team replaces Re-configures this team to provide for
Youth Ministry Team, which moves to this more flexibility in youth participation
committee and has a more flexible and through a Youth Advisory Council
nimble makeup
4.12 Renames the committee: Current (instead of  Recognizes that SAPDAC is a standing
“Current and Emerging”) Ministry commission with a particular purpose
Committee; removes the St. Augustine and that regular connection through this
Disaster Preparation and Assistance committee is not necessary
Commission from “under” this committee
and places it on the same line as other
commissions on the organizational chart
4.14 Presbytery Support Committee is new name  Provides flexibility and nimbleness to
for the Care and Reconciliation Team, which = add team members with gifts benefitting
is now appointed by the Coordinating this work; allows for more easily
Council as the prior “Crisis Response Team”; | increasing the number of members
additional elaboration on its work serving, which also promotes inclusion
and representation
6.03 Lead Presbyter position created Position title replaces Ministry and
Mission Coordinator in many places
throughout document
6.03, cont.  Lead Presbyter to be the main point of

contact within the presbytery, promotes our
mission, values and strategic goals,
strengthens our community, provides
spiritual leadership, serves as head of staff,
administers operational functions, and
encourages, supports, and celebrates the wide
range of ministry and mission within our
bounds.






