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8/31/2021 
Actual 2021 Budget 

2022 Asking 
Budget 

4110 Unified Giving 218,867 365,000 400,000 
4311 Investment Earnings 17,357          102 25,000          
4315 Other Income 2,713            2,700            2,700            
4316 Management Fees 22,000          31,000          26,000          
4330 Synod Office Partnership 8,658            13,000          13,000          
4420 Comm. Development Fund Income 10,000          15,000          7,000            

TOTAL REVENUES 279,595 426,802 473,700 

EXPENSE
Current and Emerging Ministries 

5015 Regional Gatherings - 1,000            1,000            
5017 Mission Insite - 2,436            2,436            
5018 New Ministry Initiatives 39 1,345            
5022 Crisis Response Training/Expenses - 250 1,500            
5024 Administrative Commission Expense - 250 250 
5025 Translation Services - 90 100 
5026 Income - Armistead Fund (8,978)           (8,000)           (8,000)           

Youth Outreach
5036 Youth Ministry Professionals - 1,000            1,000            
5037 Youth Triennium 4,000            6,000            6,000            
5038 Congregational Partnerships/Scholarships for Camp -               1,200            1,200            
5039 Youth Ministry Team - 500 500 

Disaster Preparation & Assistance
5048 Florida PDA Network 10,466          10,500          10,500          

Total Current & Emerging Min. 5,527            16,571          16,486          

Call Commission
5410 Candidate Financial Support 2,700            5,000            5,000            
5412 Board of Pensions Shared Grants 2,500            5,000            5,000            
5415 Ministry Assessments 400 1,000            1,000            
5420 Consultations and Final Assessments - 500 500 
5422 Inquirer/Candidate Counseling - 300 400 
5425 Training, Supplies & Manuals - 100 100 

Total Call Commission 5,600            11,900          12,000          

Leadership Development & Strategic Issues
5510 Pastoral Support Groups - 500 - 
5515
5525 Life Renewed Counseling Center 3,600            5,400            5,400            
5535 Counseling Assistance 2,670            5,000            5,000            
5540 Counseling Endowment Income (10,600)         (15,900)         (10,400)         
5610 Officer Training - 1,500            1,500            
5615 Training Events - - 1,500            
5620 Strategic Issues 1,000            

Total Leadership Dev. & Strategic Iss. (4,330)           (3,500)           4,000            

Highlands Regional Ministry Center
5701 Contributions (7,340)           (10,000)         (10,000)         
5705 Usage Income (32,160)         (42,000)         (45,000)         
5710 Building Repair 203 5,000            6,500            
5712 Fire Alarm Expense 1,509            1,500            1,500            
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5715 Utilities 13,181          21,000          21,000          
5720 Insurance 7,817            10,108          12,000          
5740 Building Major Repair Fund 8,458            12,700          14,000          
5745 Property Taxes 5,677            

Total Highlands Regional Ministry (2,655)           (1,692)           - 

Personnel
Office Manager 1 FTE

6010 Salary 26,006          40,000          40,000          
6015 Benefits Package 4,867            9,241            9,241            
6020 FICA 1,973            3,060            3,060            

   Total Office Manager 32,846          52,301          52,301          
Communication Coordinator .75 FTE

6110 Salary 23,226          37,560          38,687          
6120 FICA 1,760            2,873            2,960            

   Total Communication Coordinator 24,986          40,433          41,647          
Summer Staff at MPCC

6210 Salaries 21,285          27,500          22,295          
6215 FICA 1,719            2,000            1,706            

Payroll Processing Fees 244 500 
   Total Presbytery SS at MPCC 23,248          30,000          24,001          
Stated Clerk .5 FTE

6310 Salary 12,150          24,300          - 
6315 Housing 16,371          20,000          45,629          
6320 SECA 3,272            3,389            3,491            
6325 Auto and Professional Expenses 211 2,500            3,100            
6330 Continuing Education 700 1,000            1,000            

   Total Stated Clerk 32,704          51,189          53,220          
Area Relationship Coordinators .25 FTE
Adding 2 additional ARC's for a total of 6

6410 Salaries 13,014          19,400          26,302          
6415 Housing - 6,600            - 
6417 SECA 306 - - 
6425 Expenses – Mileage, Travel, Meals 142 2,000            2,000            

   Total Area Relationship Coordinators 13,462          28,000          28,302          
6550 Personnel Adjustments 1,780            4,655            4,795            

Ministry and Mission Coordinator 1 FTE
6555 Salary 21,177          30,100          40,300          
6560 Housing 28,000          42,000          34,000          
6565 Benefits Package 19,957          26,677          27,491          
6570 SECA 3,736            5,516            5,684            
6575 Auto and Professional Expenses 2,391            3,500            4,100            
6580 Continuing Education 1,130            1,000            1,500            

   Total M&M Coordinator 76,391          108,793 113,075 
   Total Personnel 205,417 315,371 317,340 

Administration & Finance
6610 Minutes, Annual Reports, Dues/Subs. 149 400 400 
6620 Meeting Expenses 95 1,000            1,000            
6810 OGA and Mid-Council Meetings Expense - 500 6,000            
6815 General Assembly Unified 11,489          17,000          17,000          
6825 Per Capita paid, not collected 2,673            2,673            
6830 Synod of South Atlantic Mission 6,543            9,815            9,800            
6835 Synod of South Atlantic Per Capita 12,123          18,185          18,000          
6915 Committee/Commission Meals - 2,500            1,250            
6935 General Operating Expenses 61 1,800            1,800            
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6940 Legal Expenses 61 2,000            2,000            
6945 Permanent Judicial Commission 1,310            200 1,500            
6955 Mileage Reimbursement - 300 300 
6960 Moderator's Expenses - 1,000            1,000            
7010 Audit 10,350          10,000          10,000          
7012 Bank and Credit Card Fees 24 100 100 
7015 Building-Major Repair Fund 1,667            2,500            2,500            
7020 Building Maintenance 906 1,000            1,000            

Communications
7030 New Commuinication Initiatives - 500 - 
7031 Conference Calls 51 200 - 
7035 Computer Tech Support/Software 6,090            10,500          10,500          
7040 Copy Machine 2,779            4,500            4,500            
7045 Utilities 2,326            3,500            4,000            
7050 Grounds 960 1,500            1,500            
7055 Insurance 8,329            6,502            9,800            
7070 Janitorial 1,053            1,400            2,500            
7090 Office Supplies 1,347            2,400            2,700            
7095 Payroll Processing 1,883            2,250            2,700            
7110 Postage 440 600 800 
7120 Telephone & Internet 5,246            6,000            8,500            

Total Administration & Finance 77,955          108,152 123,823 
   Total Expenses 287,514 446,802 473,649 
   Surplus (Deficit) (7,919)           (20,000)         51 
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Presbytery of St. Augustine 
Guidelines for Separation Ethics 

Dated October 5, 2021 

Note: This policy is effective on October 5, 2021, and governs pastor transitions that begin 
after that date. The Call Commission of the Presbytery of St. Augustine will ensure that 
pastors and sessions in transition are provided with a reminder and copy of the policy. For 
calls that ended prior to the effective date of the policy, the policy will apply to the full 
extent possible, subject to exceptions and variations that have already taken place (for 
example, when a previous pastor already teaches a Sunday school class). 

Purpose and Scope 

The transition that occurs at the end of a pastor’s call to a church is a key milestone giving 
rise to emotions and adjustments. Over time, members of the church have developed a 
special relationship with the pastor involving elements of trust, confidence, affection, 
caring and love. This time of change is governed by ethics that ensure a healthy separation. 
This will allow the congregation to be free to adjust and make room for a relationship to 
grow between the new pastor and the community. It will also allow the pastor to adjust and 
focus on God’s new call to the pastor and family.  

The following separation guidelines apply to installed pastors, temporary pastors (interim, 
stated supply, parish associate, etc.) and commissioned ruling elders (CREs) and are 
particularly important when the pastor continues to reside in the community.  

Dissolving the Relationship 

The date of dissolution will be shared first with the presbytery, session and staff, and then 
clearly communicated in writing to the congregation. In the case of an installed pastor, the 
session will call a congregational meeting to formally approve the dissolution of the call. 

The session and pastor will cooperate in attending to all aspects of a “good goodbye,” 
including transition of leadership/administrative duties, return of keys, credit cards, and 
personal property belonging to the church, and opportunities for fellowship and mutual 
expressions of appreciation and blessing. The session and pastor will educate the 
congregation about separation ethics. The departing pastor sets the tone for the imminent 
and permanent change in the relationship between pastor and parishioners.  
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The Call Commission believes that an exit interview can be of benefit to the church and 
the pastor and will conduct an exit interview with the departing pastor if requested by the 
session or the pastor or if it is initiated by the Call Commission. The Call Commission 
always encourages an exit interview between the pastor and the session and will provide 
questions for discussion in that interview. 

When a Pastor Leaves a Congregation 

When the relationship between a pastor and a church is dissolved, the minister pastor 
should publicly announce that he or she will no longer be available for pastoral services to 
the members of that church. The pastor will make it clear that the pastoral relationship and 
the pastor’s involvement in the life of the church will come to an end. Though friendships 
may be preserved, they will not be confused with the pastoral relationship. Thereafter, the 
pastor should fulfill his or her announced intention by resolutely declining all requests 
from members of that church to conduct baptisms, weddings, or funerals, regardless of the 
location.  Counseling, visiting, or calling on members of the church is also not 
appropriate / not permitted. If a request comes to the pastor, the appropriate response is to 
decline the request, explain the reason for the response, and to let the successor pastor 
know that the request was made.  The obligation of self-restraint rests more heavily upon 
the former pastor than on the incumbent.  If an exception is made, it will be rare and upon 
the invitation of the successor pastor or the session through the moderator or clerk of 
session if there is no pastoral leadership.  

It is the departing pastor’s responsibility to see that this really happens. 

The pastor will not be involved in any way in the selection of a successor pastor, whether a 
temporary pastor, interim, stated supply, or installed pastor. Due care should be exercised 
not to influence, by direction or indirection, either by spoken or written word, the selection 
of the ministerial successor or the successor’s ministerial policies.  If a pastor visits a 
former parish, special discretion is required.  It would be proper, in such instances, to pay 
one’s respects to one’s successor in ministry.  Frequent visits to the former parish are to be 
avoided.  

The pastor will not criticize the successor pastor(s), the staff, or the ordained officers/
session of the church. If members contact the pastor to discuss the state of the church, the 
pastor will decline to discuss the matter. If any concerns exist, they will be discussed with 
the successor pastor(s) directly or with the Call Commission. 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The Departing Pastor’s Family 

The Call Commission expects the departing pastor’s family members to ordinarily honor 
the same guidelines that apply to the pastor. Former pastors and spouses who remain in the 
community shall seek congregations other than the congregation of their last active service 
in which to worship for a period of not less than two years following the start date of the 
new (not interim) pastor.  In the case of an associate pastor or a parish associate, the 
appropriate time period will be discussed with the head of staff/solo pastor, associate 
pastors on staff, and the Call Commission. 

The departing pastor and his or her immediate family should not be a part of the 
worshipping or fellowship life of the congregation except upon the initiative and invitation 
of the interim or installed (or stated supply) pastor. If such an invitation is extended, 
normally it should not occur until the next installed (or stated supply) pastor has had an 
opportunity to establish relationships with the congregation. The Call Commission urges 
sessions and church members not to undermine the intent of this policy. 

When One Is Elected "Pastor Emeritus" 

When a pastor retires, the congregation may bestow upon him or her the title of Pastor 
Emeritus. To elect one as pastor or associate pastor emeritus:  

• is evidence of a long and loving, mutually caring pastoral relationship.
• is a congregation’s way of saying to the church-at-large and to the world that they
love this person and are thankful for his or her time with them
• is a gift to the retired pastor which says something special to him or her

However, the pastoral relationship has been dissolved. The relationship of pastor to people 
has ended, and there is no expectation of the person to be present with the congregation 
because of the election. All expectations related to the former pastor of a congregation 
apply to a pastor emeritus. 

Additional Guidelines  

At least two years following the start date of the new (not interim) pastor, the departing 
pastor and family may discern that it is appropriate to attend services and events at the 
church. Prior to that time, attendance (not participation of any kind unless invited to do so 
by the current pastor) at a wedding or funeral of a church member may occur on rare 
occasions provided that the pastor first advises the successor pastor (or moderator or clerk 
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of session if there is no pastoral leadership) and the chair of the Call Commission.  In the 
case of an associate pastor or a parish associate, the appropriate time period will be 
discussed with the head of staff/solo pastor, associate pastors on staff, and the Call 
Commission. 

The limitations contained in this policy do not prevent an elected officer or member of 
presbytery staff from attending a presbytery or major public event held at a church such as 
an ordination, installation, presbytery meeting, presbytery educational event, speaker 
series, etc.   

The limitations of this policy do not prevent a pastor from serving as a Sunday supply 
preacher at the request of a pastor of the church or, in the case of a church that is without 
installed, interim or stated supply leadership, at the request of the session. 

Guidance and Support 

The Call Commission, the Mission and Ministry Coordinator, the Stated Clerk, and the 
church’s Area Relationship Coordinator are all available to assist the pastor, church 
leadership, and the congregation in following healthy and ethical steps for separation. 
Representatives from the presbytery will meet with church leadership regarding the 
process of seeking the next pastor and will walk with the session and search committee 
through the pastoral transition. If issues arise involving a former pastor, the current pastor 
is encouraged to speak with the former pastor directly.  If issues continue or no resolution 
is reached, the current pastor may contact the Chair of the Call Commission for assistance 
and guidance. 

When any of these guidelines would place an extraordinary burden on the pastor or 
pastor’s family, only the Call Commission may agree to lift or alter the guidelines. Reasons 
may include the health of the pastor and/or family, the reason for leaving the call, the 
relationship of the pastor and family to the church before the call (for example, an 
honorably retired pastor worshiping at the church serves as a parish associate, and then that 
service ends), the need for church involvement, and the overall health and welfare of the 
congregation.  

If a time-sensitive exception to the policy is needed, the person or session making the 
request should contact the Chair of the Call Commission or the Vice-Chair if the Chair is 
not available). All other exception requests will be considered at a Call Commission 
meeting.  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Finally, the Call Commission recognizes that this policy cannot cover all situations relating 
to departure of a pastor, and all are invited to reach out to the Chair or Vice Chair of the 
Call Commission to ask questions and to seek the advice of the Call Commission regarding 
a particular situation. 

Responsibility for Following Guidelines Is Primarily on the Departing Pastor 

Following these guidelines is the responsibility of the departing pastor, the session, and the 
presbytery, but as the one in the professional leadership role, the departing pastor has the 
primary responsibility for observing ethics and maintaining boundaries. Session members 
must be sensitive to the congregation’s feeling of loss while also demonstrating through 
their actions the importance of following these guidelines. If the session is open to new 
possibilities and prepares the congregation for change, the work of the Holy Spirit will be 
evident in the life of the congregation throughout the transition and beyond. 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Appendix D 

 

Presbyterian Women, Presbytery of St. Augustine 
Moderator’s Report 
September 18, 2021 

 
At the June 12, 2021 meeting of the PWPCT, at MPCC and via ZOOM, 

the Moderator brought up the idea of holding an In-Person and via 

ZOOM Gathering of PW of the Presbytery of St. Augustine, on August 

28, 2021, at Montgomery Presbyterian Camp and Conference Center. 

She was delighted with the positive response from the group, and, set 

about making plans. With the tireless efforts from the PW Circle at St. 

Giles, as well as Palms Presbyterian Church, and of course, the PWPCT, 

we put together a plan to create and implement the holding of the 

Gathering as planned.  

 

On August 28, 2021, at MPCC, 113 women trusted God, and, showed 

up for the Gathering.  We heard a beautiful, and very detailed synopsis 

of the upcoming Bible Study: “What My Grandmothers Taught Me: 

Learning from the Women in Matthew’s Genealogy of Jesus” by 

Merryl Blair, with suggestions for leaders by Magdalena I. Garcia, 

presented by Rev. Julie Higbee, Associate Pastor, First Presbyterian 

Church in Fernandina Beach. We collected $940.00 to divide between 

FLAPDAN and MPCC. We collected clean-up buckets and supplies for 
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FLAPDAN.  There was singing, crafts, praying, education, lunch, and 

sistership (my word for fellowship among women). We heard from the 

representatives of LifeQuest (an Organ Recovery Network), Teen 

Challenge (an organization in Jacksonville that aids in recovery from 

addiction for men and women, and not just teens), FLAPDAN (the 

Florida Presbyterian Disaster Assistance Network), and Days for Girls (a 

grassroots effort, that provides reusable menstrual products to women 

in the U.S., as well as around the world).  I heard some say, “There was 

a Holy Spirit here today”, and “This was just like Old Times!”  We 

accepted two new candidates to fill the positions of Treasurer - Sharyn 

Kraemer, and Vice-Moderator/Planner - Kathy Stanley!!!  

Looking toward the future, plans will be made for the Annual Gathering 

on January 29, 2022, finalizing the BYLAWS for future approval and 

voting, and the Budget for 2022 will be reviewed and evaluated. The 

Moderator will continue her role as Moderator/Interim Treasurer, until 

a Vice-Moderator comes forward for approval, and training. Vacancies 

within the PWPCT will be addressed, and with God’s help, be filled! 

Submitted by Daryl Mullee, Moderator/Interim Treasurer 
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Reddick Administra/ve Commission  
Report to Fall Stated Presbytery Mee/ng 

September 24, 2021 

The Reddick Administra9ve Commission (RAC) was established by ac9on of the 
Presbytery on July 28th, 2020. RAC has met seven (7) 9mes since its incep9on and 
completed a series of tasks including: 

• Assuming original jurisdic9on

• Closing financial account and crea9ng dedicated account with the
Presbytery

• Met with members and elders

• Visited the property and extended an invita9on to member to retrieve
objects of personal and/or sen9mental value

• Invited partners in ministry to remove furniture/furnishings they could use
in their ministries

• Had an engineer and real estate agent visit the property

The Reddick Presbyterian Church property consist of a corner lot with two (2) 
structures: sanctuary and fellowship hall. The sanctuary has been deemed unsafe for 
occupa9on by a Florida-registered engineer. The fellowship hall is not in bad shape but 
not in great shape either. It would need some work/repairs/maybe remodeling. There is 
no indica9on and haven’t had any inquiries to use the property for further mission or 
ministry. All of this brings us to today’s recommenda9on. 

“That the Presbytery of St. Augus3ne authorize and direct the Board of 
Trustees to sell the Reddick Church property for a fair market price, as 
determined by the Board of Trustees in their reasonable discre3on from an 
appraisal of the property or other appropriate assessment of its market 
value.”  

RespecYully 

Rev. Ana L. Lugo, Chair, RAC
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William H. Hoff 
Retirement Resolution 

September 1, 2021 

Whereas, William H. Hoff, born of stout German Lutheran stock, as son of William 
and Ruth Hoff in 1954, second child between three sisters, raised in Ohio till 8, moved to 
Jacksonville attending public schools and graduating from Terry Parker High School, and 
learned the value of family, love, and grief when his father died when he was 18; and  

Whereas, Bill was brought up in the Lutheran cradle of Protestantism, he was 
nurtured and challenged in Young Life, mentored  by his early leaders Les Comee and 
Charlie Scott in young adulthood, attended Vanderbilt, majoring in psychology enough to 
understand when he met Peggy Flinn, a Vanderbilt nursing student, to get married in only 5 
months, for no reason other than they both knew a good thing when they saw it and that 
God had, by grace, brought them together; and 

Whereas, Bill, still movingly involved in Young Life after graduation, became a YL 
staff member in 1976 in Chicago while working on a Masters in Youth Ministry from 
North Park Theological Seminary, and learning from YL leader Cliff Anderson who 
became his third beloved mentor in faith and life; and 

Whereas upon graduation from seminary he became Area Director for YL in Miami/
Dade County from 1978-82, then, after he and Peggy joined a PCUS congregation 
bringing their their first son Bill to Baptism, saw the light of God’s mysterious providence 
and heard the call to return to seminary at Columbia (CTS) in Atlanta for a M. Div. degree 
as Peggy worked on her MSN at Emory; and 

Whereas, ordained in the PCUSA and Young Life still deeply imbedded in his soul, 
Bill stayed in Atlanta until 1988 working as YL Area Director and Regional Trainer while 
siring two more sons, Matt and Brian; and 

Whereas, he returned to Jacksonville to become YL Area Director from 1988 
through 1991, while also given David (son 4), the Hoff family  became part of an 
intentional Christian community in Riverside, still thriving after 50 years; and 

Whereas in 1992 Bill felt called to transition from his para-church work into parish 
ministry when he began his association with many of the PCUSA congregations in 
Jacksonville starting as interim associate pastor at Palms Presbyterian from 1992-1994 -  
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-then at South Jacksonville in from 1994-1996 while earning his third master's 
degree in Mental Health Counseling from UNF; 
-then interim at Murray Hill in 1996; 
-then pastor of the nascent church community of Kirkwood 1997-2011; 
-then in June 2011, as associate pastor at Riverside, where all his talent and 
experience with young adults and youth brought forth much fruit and joy to his 
congregation and to his colleague and friend Steve Goyer with whom he served 
more as co-pastor than associate before retiring from formal church ministry on 
August 31, 2021. 

NOW, THEREFORE, BE IT RESOLVED by the Presbytery of St. Augustine that it offers 
her deep gratitude and appreciation for Bill’s faithful work with God’s people of all ages, 
races, nationalities, and denominations. 

BE IT FURTHER RESOLVED that the Presbytery gives thanks for all the many roles Bill 
served this body, from Moderator, to Camp Montgomery supporter, from COM to 
Treasurer, as well as almost every committee and need imaginable.  

BE IT FINALLY RESOLVED that this resolution be entered into the  permanent minutes 
of the October 5th meeting of Presbytery and that copies be sent to Bill’s wife Peggy and 
his four sons, Bill, Matt, Brian, and David, to be shared by them with Bill and Peggy’s  (as 
of now) seven grandchildren when appropriate.  
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Elizabeth B. "Betsy" Haynes 
Retirement Resolution 

September 1, 2021 

WHEREAS, Rev. Elizabeth B. “Betsy” Haynes was joyfully ordained at Memorial 
Presbyterian Church on the 10th of February 2002; and 

WHEREAS, Rev. Haynes received her Bachelor of Arts degree from Agnes Scott 
College in 1969 and her J.D. degree from the School of Law at the University of Florida 
in 1976; and 

WHEREAS. Rev. Haynes received both her M. Div. and Th.M. from Princeton 
Theological Seminary in 1997 and 1998, and while at Princeton Co-Coordinated the 
Dead Sea Scrolls 50th Anniversary Symposium; and 

WHEREAS, Rev. Haynes served as pastor of Northside Presbyterian Church, 
Jacksonville, and Parish Associate of Trinity Presbyterian, Palm Coast; and 

WHEREAS, Rev. Haynes served Flagler College faithfully for over fifteen years 
teaching “Religions of the World” and “Team Building in Business” with service projects 
with refugees in Moldova, water pumps for central Africa, and helping unwed mothers in 
St. Augustine; and 

WHEREAS, Rev. Haynes freely gave her time, energy, intelligence, imagination, 
and love faithfully serving as a supply preacher and teacher to First Live Oak, Orange 
Park, Melrose, First Lake City, First Jacksonville, Lake Shore, First Palatka, Peace, 
Middleburg, and her home church of Memorial Presbyterian where she also served as 
Deacon, Trustee, Sunday School Superintendent/Teacher, and Retreat Leader; and 

WHEREAS, Rev. Haynes served the larger church, faithfully serving with the 
Presbytery of St. Augustine Committee for Institutional Support, Chair and Teacher for 
our Commissioned Lay Pastor Training, and our Arts and Worship Committee, and Rev. 
Haynes served her community as a Board Member of Habitat for Humanity, Special 
Olympics Coach, Young Life Committee Member, and provided Pro Bono Legal Aid; and 

WHEREAS, Rev. Haynes served as Hospital Chaplain Intern for CPE at Holy 
Redeemer Hospital in Philadelphia, and as Volunteer Chaplain at Flagler Hospital in St. 
Augustine; and 

WHEREAS, Rev. Haynes was selected for National Merit Scholarships and a 
Th.M. Scholarship at Princeton, and was chosen to study at the Legal Institute of Warsaw, 
Poland, and Cambridge University; and 
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WHEREAS, Rev. Haynes has earned the admiration and respect of her students and 
her colleagues and friends for her dedication, collegiality, enthusiasm, professionalism, 
sense of humor and hard work; 

NOW, THEREFORE, BE IT RESOLVED by Flagler College and Memorial 
Presbyterian Church in St. Augustine that Rev. Haynes might continue in her retirement 
to use her teaching gifts for God’s glory! 

BE IT FURTHER RESOLVED the Presbytery of St. Augustine herewith expresses 
its sincere gratitude to Betsy for the invaluable contributions she has made to her 
churches, her family, her community, and world.
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Will be added to Meeting Web Page linked here:
https://www.staugpres.org/next-stated-meeting/

Mutual Mission Team Report
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Executive Director Report
Presbytery of St. Augustine
Fall 2021 Stated Meeting

Make sure that nobody pays back wrong for wrong, but always strive to do what
is good for each other and for everyone else. 1 Thessalonians 5:15

September 15, 2021

This year was one of the most exciting summers at Camp Montgomery. Following the
example of Biblical CHAMPIONS like Joseph, Miriam, Moses, David, John the Baptist,
and Jesus, we took on the summer with a spirit of community and teamwork.

We were able to overcome all the challenges of this summer with  programs, events,
and guests, thanks to the teamwork of our year-round staff. All our staff poured their
hearts into our summer programs, taking care of their own department, and covering
for others. We all doubled ourselves to cover programming, maintenance, and even
Jared Lane, the Culinary Director, helped with music for vespers.

Before deep diving into the report let me share with you how you can support the
initiatives outlined therein

FUNDRAISER, PROMOTION & CAMPAIGNS:
● Thanksgiving Pie Fundraiser: $25 for each pie this year. 2 for $45

★ Chocolate Chess Pie - dark chocolate, local coffee, touch of aged rum
★ Citrus Cream Tart - homemade tart dough shell, buttery lemon curd,

medley of citrus zest
★ Bourbon Pecan Pie - homemade flaky pie crust, ovenproof bourbon,

touch of maple syrup
★ Sweet Potato Pie - fresh sweet potato puree, baking spices, cultured

buttermilk
● Winter Camp is Coming Up!

EARLY BIRD REGISTRATION FOR WINTER CAMP IS NOW OPEN!
From December 20 - 22 we will host our annual Winter Camp! Send your kiddos
to enjoy the fun while you "wrap up" your holiday plans.

● Christmas Cake Fundraiser
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● Gala and Silent Auction, “Christmas Under the Oaks” on December 4, 2021. This
fundraiser will launch our capital campaign for 2022, $1,000,000.00

● Adopt a Cabin Campaign: We are encouraging churches, organizations, and
individuals to adopt our cabins. The fantastic news is that St. Giles Presbyterian
Church adopted the first cabin (Cabin Five). It was wonderfully ready for
summer camp; we are blessed beyond measure!

● Montgomery Champions Membership Program. I am working closely with the
marketing company (ReEnvision Harmony) to create the “Montgomery
Champions Program”, that would allow donors to join our Redemption plan
through different tiers. I will communicate all the details of this program as
soon as we finish our developing stage.

● The new Director of Maintenance, John Raimer is processing a donation request
from the ministry that he worked for. The request includes a tractor and some
attachments, a golf cart, and a wood chipper

● John Raimer is also processing a donation of chemicals to treat the septic tanks
● We are waiting for the Williams Lodge kitchen to be completed to write and

submit the report to Clay Electric which will allow us to re-apply for this grant
● Zach Leopold, the Director of Operations requested one of the Presbytery

grants to put towards our “Youth Retreat.” The idea is to elevate the quality of
this program while keeping the cost low.

1. SUMMER 2021 PROGRAMS
Pre-Summer Camp:
Summer 2021 was hectic, demanding, and yet successful, despite the continuing
challenges of COVID-19 and variants, our limited resources, and short staffing in
general.

● I planned and made the needed arrangements for summer staff training and
summer camp without a Director of Maintenance and the Program Director.

● I created the theme and main ideas for our summer camp curriculum with God’s
direction.

● I designed and ordered the camp t-shirts in collaboration with the Director of
Operation, Zach Leopold, and the ideas and input of summer staff.

● We prepared the property with fantastic help and donations from the churches
in the Presbytery of St. Augustine.

● The challenge course was inspected and repaired.
● I edited and wrote policies and procedures in our training manual, emphasizing

child protection.
● I interviewed and hired summer staff, initially with Cory Deemer, and the last

counselors with Britney Gummerman. We followed Cory’s suggested staff
structure.

● I contacted and scheduled volunteer professional speakers to train our summer
staff in very specialized areas.

● I coordinated training schedules and hosted speakers.
● We tried our best to be well prepared, knowing that our staff, volunteers, and

campers would come to find a safe place to heal after the mental health
struggles that COVID has caused.
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● I contracted with “Common Ground” for challenge course training and ropes
certification for summer staff.

● We had the last staff meeting before training weeks and Summer Camp.
● I worked with Jessie Crowley on the pet event for June 12
● I contracted with a local CPR and First AID instructor to certify new summer

staff.

Summer Camp, CHAMPIONS 2021
Thanks to the strength of the partnerships I have worked so hard to secure and
reaffirm, plus the dedication of our committed volunteers, counselors, and staff, we
were able to host hundreds of campers from all walks of life, and it was a financially
profitable summer camp program.

Montgomery has hosted a summer camp for decades, but we opened up to new
community-building initiatives this year. The BOOST camp and refugee day camp
were unique opportunities to serve in impactful ways. We also had the pleasure of
hosting a variety of women's meetings from several churches in the Presbytery,
different retreats, Buchholz High School senior trip, community event for pets, Trinity
Baptist day camp (4 days), Sonshine Ministries overnight week camp, family reunions,
guests at our inn, as well as local Kiwanis breakfasts and Keystone Business
Association luncheons. It was a blessing to make this beautiful space available to new
ministries, organizations, and parts of our community.

Numbers can never account for the human experience. Still, we are proud to report
that 20 churches of the Presbytery of St. Augustine made this summer camp possible
by sending groups, sponsorships, donations, and volunteers. Out of a goal-shattering
244 attendees, 80 kids and youth received partial or complete scholarships from
Presbyterian churches. Several community members sponsored 19 kids for BOOST
Camp, and various community organizations did the same for 25 refugee kids for their
day camp. This is what we mean when we talk about building an inclusive community!

Summer Camp Tasks
● I gave additional emotional support to summer staff, campers, and parents.
● I assisted minor behaviors that were brought to my attention by Brittney

Gummerman, meeting with campers and parents as needed.
● I handled all critical situations. These situations were always handled under

specialized professional advice and communicated to Tommy Lane (President
of the Board) and Suzi Lemen (Liaison to the Presbytery).

● I maintained enough inventory of snacks for the camp canteen.
● I picked up camp t-shirts in Gainesville to ensure distribution to staff and

campers was timely.

BOOST Camp:
After a long year of planning and multiple unsuccessful attempts due to COVID19, we
were finally able to host the long-awaited BOOST Camp, an initiative to give the gift
of a sleep-away camp to kids in our community who wouldn’t be able to otherwise.

This week was possible thanks to Montgomery’s firm commitment to community, the
dedication of and sponsorship provided through Tina Baker, M.Ed, Community
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Partnership School™ Director, Children’s Home Society of Florida | Northeast Region,
by Keystone Heights Junior/Senior High School, as well as the donations from Kiwanis
Clubs from the Lakeside Region and Silver Springs, Clay Electric’s Round Out Grant,
many community donors and partners, and as always the continued support of the
Presbytery of St. Augustine.

Day-Camp for Children of Immigrant Families:
Orange Park Presbyterian Church partnered with us to host 25 kids from 6 to 17 years
of age, accompanied by five volunteer chaperones. Having this group of children at
Montgomery was one of the most enriching experiences and outreach ministries that
we had this Summer. It was our distinct honor to host a day-camp for all of them. We
witnessed how these children forgot all language and cultural barriers to have an
amazing day of fun, fellowship and outdoors. We even had the chance to pray
together”. Providing experiences like these, especially to historically underserved and
marginalized children, is what gives sense to the existence of Montgomery as a
ministry of the Presbytery of St. Augustine. It was also a tremendous blessing to see
our counselors learning to navigate new cultures and practicing the power of love and
inclusion.

2. Connecting With The Presbytery Of St. Augustin
We are very grateful for the constant support, help, and assistance we received from
the Presbytery of St. Augustine leadership, churches, and ministries. We were bonding
in unity as the Montgomery Redemption plan and summer camp went on.

We are thankful for the churches that invited me to present and promote MPCC
during Sunday services. As the MPCC Executive Director representing our staff and
BOT, I visited the following churches before the first summer camp session.

● Lake City First Presbyterian Church
● St. Andrew's Presbyterian Church
● Faith Presbyterian Church in Melrose

3. NEW COMMUNITY OUTREACH & BUSINESS
● On August 27, I started volunteering for KHHS’s trading post, on behalf of

Montgomery, as a continuation of the BOOST Camp program.
● Six teens from BOOST Camp Program will attend winter camp, and KHHS is

sponsoring these students.
● We will host a team building day for BOOST Camp leadership and KHHS

teachers.
● We are creating an after school program, once a week as part of the BOOST

program.
● I am assisting Jessie Crowley with a retreat for women leaders in the

community, “The B.O.S.S (Beauties’ Outdoor Self-Care Sanctuary) Retreat.”
● I am also assisting Jessie Crowley with a couples retreat, “Love and Respect”

4. HUMAN RESOURCES
● The Executive Committee approved the raise needed for our Director of

Operations, Zach Leopold, to become an exempt employee.
● We ran pre-camp and summer camp without a Program Director or a Summer

Camp Coordinator.
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● Brittney Gummerman, our Programming Associates for Summer 2021, took on a
significant role in leading summer camp 2021.

● We hired 12 summer staff members, including Brittney Gummerman.
● Williams Welch received his certification as Lifeguard, First Aid, CPR, and AED

Instructor. He also acquired his boating license.
● A special shoutout to Brittney Gummerman and Hayley Easterday for being

elected as the two recipients of the $1,400.00 Ragsdale Scholarship for 2021. I
already notified them about this scholarship.

● I hired a new Director of Maintenance, John Raimer, in collaboration with Suzi
Lemen (HR Specialist) and Rebekah Rogers (MPCC Secretary of the board,
and member of the property committee). Suzi’s company posted the job on
their platform. We received 14 resumes, and we interviewed the best two
candidates.

● Dr. Jenniffer Bryan committed to volunteer as a nurse for our Winter Camp.
● The Youth Director for Lake City Presbyterian Church, Johnny Brown,

committed to being the chaplain for Winter Camp.

5. FINANCES
Some of our summer financial highlights are:

● We received $15,000 from Keystone Height High Middle and High School to
sponsor BOOST Camp.

● A family from First Presbyterian Church in Ocala donated a printer after
seeing our request in my report for the Spring Stated Meeting of Presbytery of
St, Augustine.

● The support of 20 Churches from the Presbytery of St. Augustine, helping us
get the property for Summer Camp. Volunteers and donations made it happen!

● The Summer Camp Sponsorship offered by these 20 Presbyterian Churches for
campers that needed it, even if they don’t attend a Presbyterian Church.

● Wrote and submitted a fund request with all the needed documents to PILP. We
received the funds of $31,656.03.

● I am working on developing different projects and programs, in order to
increase revenue for the rest of this year. I am going to invest more time to
create, develop and promote profitable, ministerial, and community programs.
Last year's success is evidence of our capability to overcome the challenges
that COVID-19 and its variations keep throwing at us, because we serve a
faithful God, for a noble cause.

● I am also working with the marketing company to expand our reach to new
target markets.

● I am currently reaching out to different ministries, organizations, and
individuals to offer new opportunities to bring their events/retreat to us.

6. REDEEMING OUR PROPERTY
Preparing the property for summer camp to bring it back to the glory of its early days
took a lot of commitment, dedication, and hard work by our partners, supporters,
donations, and volunteers. A great big thank you to all of them.

Main Property Projects Accomplished This Summer:
● Woodhouse by the fire pit was repaired by McIntosh Presbyterian Church
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● Front Tree-house phase two repair is completed by McIntosh Presbyterian
Church

● The Inn Conference Room is painted (PILP), and the floor has been ordered,
and the installation has been contracted

● Gate installation was completed. The installation was donated by Aron
Vurgason, Electric and Automation

● Three benches in the Labyrinth have been replaced by Community Presbyterian
Church/Jim Simmons

● Cabin Five adoption was exceptionally completed by St. Giles Presbyterian
Church

● Curtains for the Inn Room have been replaced by the Presbyterian women from
Orange Park Presbyterian Church

● Williams Kitchen set up by Silver Spring Shore Presbyterian Church
● A new sink installed in the main kitchen by Silver Springs Shores Presbyterian

Church
● Arts and Crafts store organized and material donated by Rev. Rhonda

Cummings
● High Ropes Inspected by Common Ground Adventures
● High and Low Ropes Elements replaced and repaired by Wild World
● High Ropes violations were addressed
● Woods cleared (Waterfront, high ropes, and low ropes) by All American

Services
● Gutters restored in 6 cabins by our volunteers Jeanne Biers and DJ
● The giant new water inflatable “Blob” was replaced and installed on Emerald

Lake by Frank Williams and Pastor Vinnie Kelso

7. MONTGOMERY STAR CHAMPIONS, SUMMER 2021
We couldn't possibly do all we do without the support and hard work of our volunteers.
A great thank you to all those who assisted and volunteered this summer; training our
summer staff and in general!!!

● Suzi Lemen, HR Specialist and part of the Coordinating Council for the
Presbytery of St. Augustine, provided the Handbook and Sexual Harassment
Training.

● Rev. Dr. Holly Dillon Inglis Ministry and Missions Coordinator at the Presbytery
of St. Augustine. How to lead small groups and Bible study. She also helped
with writing the  Summer Camp Curriculum.

● Rev. Rhonda Cummings, Area 2 Relationships Coordinator for the Presbytery of
St. Augustine, wrote the Pastor and Staff curriculum for Summer Camp 2021.
She also volunteered as Camp Pastor for three weeks.

● Rev. Alan Cummings from Silver Springs Shores Presbyterian Church. Helped
with the writing of the Summer Camp Curriculum.

● Johnny Brown, Youth Director - Lake City Presbyterian Church. Volunteered as a
camp Chaplain for two weeks.

● Rev. Walk C Jones, Associate Pastor - First Presbyterian Church Ocala.
Volunteered as a camp Pastor for one week. He also produced some fantastic
promotional MPCC pictures and videos.
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● Jennifer Clark, Board Member and Ruling Elder from First Presbyterian Church
of Gainesville. Trained summer staff, “Leadership, Behaviors, Camper Conflicts
and Solutions.” She helped in many ways during camp sessions.

● Tommy Lane, President of MPCC Board of Trustees. “Knowledge, Wisdom,
Understanding. The Same Yet Different” (Message about salvation)

● Dr. Jennifer Bryan, Lake City Presbyterian Church and former MPCC Counselor.
Trained staff on RE-discovering Montgomery Treasures. She volunteered as a
camp Nurse for three weeks. She also donated decor material, cleaned, and
rearranged the infirmary. She helped improve our health services and records.

● Dr. Mary Kathleen Ebener from St. Giles Presbyterian Church. Trained staff on
Health, Safety Standards, and COVID Guidelines. She volunteered as a camp
Nurse for three weeks. Donated COVID tests and helped improve our health
services.

● Marjorie Phillips, from Orange Park Presbyterian Church. Refugee day camp.
● Melanie Mitchell, Youth Champion for Partnership for Strong Families, Inc. and

Nicole Ferranti, Family Services Specialist for DCF- Children and Families.
Child Protection Policies and Procedures.

● Greg Armagost, Retired Police Officer and GPD School Resource Officer
Commander.  Certified ALICE. Emergencies Procedures and Active Shooter.

● Michela Daniel, Prevention Specialist at The Hanley Foundation.
● Pastor Vinnie Kelso & Kerry Kelso. Activities with a purpose; “Playing in Jesus

Name.”
● Britt Gummerman, MPCC Programming Associate: Team Building and Camp

Procedures.
● William Welch: Emergency and Safety Procedures. Lifeguard Updated

Procedures.
● Youth Mental Health Training: Area Health Education Center
● Common Ground, Mark Lindaay CEO: Ropes Training
● Tina Santillo, Personal Banker, Ameris Bank. Volunteered for BOOST Camp
● Peer Counselors from Keystone Heights Middle and High School: Alexia Brooke

Hamm, Mallory Hollingsworth, Emma Claire Givens, Bryce Couey, and Bradley
Cole Hamm.

● Frank Bondurant, who is part of the ministry, “In His Wakes”. He volunteered for
BOOST Camp and one other camp session, with his amazing catamaran and
all his equipment for tubing and skiing.

● Chase Avery Maxey: He volunteered as a full-time co-counselor for two weeks of
camp.

● Becki and Charles White. Helped with canteen, T-shirt sales, and cleaning for
closing ceremonies.

● Mark White: Helped with some maintenance
8. Last but positively not least, Jeanne Biers and her son Devin Burrowers (DJ),

our CHAMPION Volunteers! They took care of a variety of fundamental tasks.
They took the initiative to help us with anything and everything we needed.
They picked up garbage from all over the property, fixed gutters, mowed the
lawn, picked up branches, helped in the kitchen, cleaned the dining hall,
collected and disposed of our recycled waste, fixed the dumpster wheel, and
much more.
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9. MARKETING AND COMMUNICATIONS:
I work with our marketing company on a regular basis, providing material and
information for all our marketing projects, visual and written communications, and
social media. Due to our personal work relationship and their company’s support of
the Fixer Upper initiative, the consultant has gone above and beyond the contracted
services offering us more than the one contracted project a month donating many
extra hours in kind every month. Here is a brief list of the major projects they have
supported us with:

● ReEnvision Harmony met with the web designer and had a site map ready
based on the Sales Deck they developed.. The website is in process of being
built on Wordpress which is a more user-friendly, editable, stable platform and
should be completed before the beginning of October. In the meantime they
have updated our current website to reflect the updated branding strategy,
deleting outdated content and adding our new positioning statement and
photography.

● Summer Wrap Up Article: ReEnvision Harmony and Social Equity worked with
communication at the Presbytery on writing a summer wrap-up post for the

website as the special project for the month.

● Newsletter, “Gold Medal Summer at Montgomery”:
Additionally, they expanded the stories for a newsletter that went
out to our entire mailing list including the new list of parents from
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this summer. We increased our mailing list by 123 names. As seen on the graph
our open rates were almost 46% which is 20% over average.

● Gala & Silent Auction, “Christmas Under the Oaks”: we worked with the
marketing agency to come up with an initial strategy for our Holiday Gala, they
sent an initial checklist on the initial steps to ensure we launch the promotional
campaign in time for maximum exposure and impressions. They also provided a
concept, flyer, and some additional ideas for the event.

● Social Media:
○ Summer Camp: in collaboration with Cassidy, our camp photographer,

they developed a visual strategy for summer camp. They came up with
the campaign of Takeover Tuesday, where every Tuesday a different
counselor takes over our stories on Facebook and Instagram. Each week
we see increased engagement through this campaign. They also provided
some up-to-date guidelines to ensure the images taken of the kids and
youth are culturally sensitive and appropriate for a wider audience and
any parents visiting SmugMug.

○ Below you can see some metrics on the successes of all the social media
campaigns. ReEnvision Harmony began work on April 15th. Since then
there has been an increase in Facebook page likes, Instagram and
twitter followers, and increased engagement. Twitter was reactivated.
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Blessings!

Monica Williams
Executive Director
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Proposed Amendments to Montgomery By-Laws 

Section 3.01 Organization. At meetings of the Board of Trustees, the President shall ordinarily 

preside. In the event the president is unable to preside, the duties shall fall to the Vice President.  

Section 3.02 Meetings. The Board shall meet at least four times a year. Ordinarily there shall be 

four regular meetings each year, one each calendar quarter, the dates to be determined by the Board. 

Meetings may be adjourned to a time and place specified by the Board. Special meetings may be 

called by the Executive Committee, President, or upon written demand of no less than three (3) 

Trustees. Written notice of each meeting and the general nature of the business to be conducted 

shall be furnished to each Trustee no later than one week prior to the date of the meeting. One-half 

(1/2) of the Trustees shall constitute a quorum for the transaction of business. Trustees may be 

reimbursed their ordinary and reasonable expenses incurred for travel to and attendance at meetings 

of the Board and its committees, or otherwise incurred by them in the furtherance of the business of 

the Corporation. Meetings of the Board and its committees may be held electronically, provided that 

the technology employed permits simultaneous aural communication among all participating 

members. Electronic voting (including via e-mail) is permissible when it has followed the 

opportunity for discussion in a meeting. If no such meeting has occurred, electronic votes are only 

permissible if no member objects or votes against holding an electronic vote. 

Section 3.03 Committees. The Board of Trustees shall be organized into appropriate standing 

committees to ensure accountability between board members, the Executive Director, and staff 

members,; expedite the consideration of its business,; and to develop plans for the future life of the 

Corporation with authority as noted below or as delegated in the Presbytery’s Manual of Operations 

or in the Presbytery’s policies and procedures. 

a. Standing and Special Committees. The following committees shall be standing committees

of the Board: Administration, Public Relations/Development, Program, and Property. Board

members are expected to serve on one of the four standing committees.

b. Executive Committee. The Executive Committee shall be composed of the four officers

(President, Vice President, Secretary, and Treasurer), and the four chairpersons of the

standing committees.  The executive committee will serve as the personnel committee and

has the authority to act on behalf of the Board between stated meetings if necessary.

Appendix J-3
Page 58 of 80



c. Special Committees. The Board of Trustees may create standing and special committees as 

may be deemed necessary for the conduct of the Corporation’s ministry and business. The 

President Executive Committee may appoint special committees as he or she they deem 

necessary. Individuals who are not members of the Presbytery or members of one of the 

congregations of the Presbytery (any such individual, a “Non-Member”) may be appointed 

to special committees of the Corporation as authorized by a majority vote of the Presbytery, 

but in no event shall the aggregate of Non-Members on any special committee of the 

Corporation exceed 25% of the total members of such special committee. The Coordinating 

Council shall have the power between Presbytery meetings to appoint any Non-Member, but 

all such appointments shall be reviewed at the Presbytery meeting immediately succeeding 

the Coordinating Council’s appointment whereupon the Presbytery shall either confirm such 

appointment or remove such Non-Member effective as of the date of the Presbytery 

meeting. Any committee which includes one or more Non-Member shall not make decisions 

or take action on behalf of the Corporation but shall only have the power to make 

recommendations to the Board of Trustees, in whom all power to make decisions and take 

action on behalf of the Corporation resides (subject at all times to the rights of the 

Presbytery as set forth in these Bylaws and in the Corporation’s Articles of Incorporation). 
 

Section 5.01 Elections. As provided in the Articles of Incorporation, the officers of the 

Corporation shall be a President, a Vice President, a Secretary, a Treasurer and such other officers 

as may be elected from time to time as provided in the Articles of Incorporation. The Board will 

make recommendations to the Nominating Team of the presbytery as to candidates to serve on the 

Board and as officers.  

 

Section 5.04 President. The term of the President shall be for one year with the option of re-election 

to serve a second consecutive term. After two consecutive one-year terms, if the President is eligible 

to serve on the Board, the President shall serve as the Past President and moderator of the Advisory 

Board. The President shall work closely with the Executive Director and Board of Trustees to 

ensure the successful operation of the Corporation. have general supervision over the activities and 

operations of the Corporation, subject, however, to the control of the Board of Trustees. The 

President shall sign, execute, and acknowledge, in the name of the Corporation, deeds, mortgages, 

bonds, contracts or other instruments, authorized by the Board of Trustees, except in cases where 

the signing and execution thereof shall be expressly delegated by the Board of Trustees, or by these 
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By-Laws, to some other officer or agent of the Corporation; and, in general, shall perform all duties 

incident to the office of President, and such other duties as from time to time may be assigned to the 

President by the Board of Trustees. 

 

Section 5.04 Vice President. The Vice President shall ordinarily be elected by the Board at the 

November Board meeting in order to take office at the time set by the Board. The Vice President 

shall perform the duties of the President in the absence of the President and such other duties as 

may from time to time be assigned to him or her by the Board of Trustees or by the President. 

 

Section 5.05 Secretary. The Secretary shall prepare and maintain accurate, permanent records of 

actions of the Board and shall provide notice to the trustees of the time and place of meetings of the 

Board as required above. 

 

Section 5.06 Treasurer. The Treasurer shall be responsible for the financial oversight of the 

Corporation under the general direction of the Board of Trustees, including its accounts, budgets 

and investments, and shall provide (and be provided) all information necessary for the Trustees to 

exercise proper fiduciary responsibility.  

 

Section 5.07 Past President. In the event that a President is no longer eligible to serve as President 

(has served two consecutive terms as President, but still eligible to serve on the board), he/she will 

serve as Past President and will moderate the Advisory Committee. 

  

Section 5.08 Executive Director. The Executive Director shall be employed at the discretion of 

the Board of Trustees, and shall be chief operating officer of the Conference Center. The Executive 

Director shall have responsibility for the operations of the Conference Center, including both 

programs and personnel, and shall report regularly to the Board of Trustees on the affairs of the 

Conference Center. 

 

Section 5.09 Advisory Committee. The Advisory Committee shall be made up of former board 

members and “Friends of Montgomery.” It will be moderated by the most recent Past President and 

will meet at least twice a year. The Advisory Committee will make recommendations to the Board 

on a variety of timely topics as determined and needed by the Montgomery staff and Board. The 

Board shall further define the composition and work of the Advisory Committee. 
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Section 5.10 Other Officers. The Board may from time to time upon recommendation of the 

President , Executive Committee, elect other officers such as assistant treasurer, assistant secretary, 

and others as it may deem necessary or appropriate. These officers, vice presidents, and assistant 

officers shall have such duties as are assigned to them by the President Board. 
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Montgomery Presbyterian Conference Center 
Proposed Repayment Schedule for Presbytery Indebtedness 

Background:  At the October 2019 Presbytery meeting a repayment schedule was presented to 
Presbytery where MPCC owed $93,600 to Presbytery.  Since then an additional $5,000 was 
added for the audit and Presbytery's new Treasurer, John Ragsdale, cleaned up an old account.  

Our agreement beginning Jan. 2020 was to pay $5,000 a month for the first quarter, $6,000 a 
month for the 2nd Quarter and $10,000 a month for the remaining 6 months.  At the Feb. 1, 
2020 meeting of Presbytery, two $5,000 checks were presented covering the January and 
February payment as per the schedule.  However 6 weeks later Covid hit and the world 
changed.   No payments have been made since the Feb. 1 meeting.  

MPCC currently owes Presbytery $89,703.62 

Looking Forward:  As we continue to deal with Covid, it is difficult to forecast future 
revenues.   Our primary focus is meeting all current expenses and paying off the 2019 past due 
invoices from local vendors and the Board of Pensions.   As of Aug. 31, 2021, we have paid off 
about $95,000 of those past due invoices from 2019 with just a balance of $4,600 to Florida 
Food Service remaining.  

We recognize that in December 2021, we will begin paying both principal and interest on our 
$700,000 PILP loan with a monthly payment of $4524.   We have budgeted for this additional 
expense as the BOP past due will have been paid in full and the moneys allocated to BOP will be 
shifted to PILP.    The current interest rate is 4.75% which is high in today's market.   In 
December 2022, the interest rate will be recalculated and hopefully will be reduced providing 
available funds to begin repayment of the Presbytery loan.   

Proposal:  2021 - repayment of $703.62 

 2022 - repayment of $1500 

At this time to project out beyond next year, still with the presence of Covid, is unrealistic.  My 
suggestion is that we review this once again in the fall of 2022 and see where MPCC is 
financially.   Please note, the value of the MPCC property exceeds the indebtedness of MPCC 
substantially.  

Alan Cummings 

Treasurer of MPCC 
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Appendix K

Will be added to Meeting Web Page linked here:
https://www.staugpres.org/next-stated-meeting/

Highland Regional Ministry Center
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Nominating Team Slate 
Fall Stated Meeting 

Notes: 
RE means Ruling Elder and TE means Teaching Elder. 
The first two letters in parentheses refer to race and gender. 

General Assembly Commissioners 

John Diller (WMTE - Orange Park) 
Rebecca Putman (WFTE - Westminster) 
Connie Smith (WFRE - South Jacksonville) 
Steve Crowley (WMRE - First Palatka) 

RE Alternates 
Yvette Grant (HFRE - Kirkwood) 
Betsy Berry (WFRE - First Gainesville) 

TE Alternate 
Jennifer Hallberg (WFTE - First Jasper) 

Synod Commissioners 

Class of 2022 
Hansler Bealyer (BMRE - Woodlawn) 
Jessi Higginbotham (WFTE - St. Giles) 

Coordinating Council 

Class of 2024 
Steve Crowley (WMRE - First Palatka)* 
Barbara Darby (BFRE - Woodlawn) 
Susan Takis (WFTE - First Green Cove Springs) 

Class of 2023 
Patti Phillips (WFRE - Branford) 

*Moving from class of 2023

Call Commission 

Class of 2024 
Joy Laughridge (WFTE - Lakewood) 
Cliff Lyda (WMTE - First Palatka)* 
Mary Beth Neely (WFTE - Fort King) 
Rebecca Putman (WFTE - Westminster) 
Ron Watson (WMTE - First Ocala)* 
Jeff Welch (WMTE - Dunnellon) 

Class of 2023 
Les Comee (WMTE - Young Life) 
Kathy VanderVliet (WFRE - Lakewood) 

Class of 2022 
Susan Rose (WFTE - Memorial and Diakonos) 

*Moving from class of 2023

Permanent Judicial Commission

Class of 2027 
Beth Hogue (WFRE - Silver Springs Shores) 
Cynthia Montgomery (WFTE - At-Large) 
Mary Beth Neely (WFRE - Fort King) 

Presbytery Trustees 

Class of 2024 
Joyce Lieberman (WFTE - Synod of South 
Atlantic) 
Connie Smith (WFRE - South Jacksonville) 

Class of 2023 
Bill Fleming (WMRE - St. Giles) 

Class of 2022 
Ana Lugo-Berrios (HFTE - ELCA Foundation) 

Nominating Team 

Class of 2024 
Glynda Copeland (WFRE - Memorial) 
Steve Crowley (WMRE - First Palatka) 

Training Team 

Class of 2024 
Rebekah Hutto (WFTE - At-Large) 
Oday Mickel (BMRE - Woodlawn) 

Care and Reconciliation Team 

Class of 2024 
Barbara Bishop (WFRE - Palms) 
Barbara Darby (BFRE - Woodlawn) 
Ruth Elswood (WFTE - Covenant) 
Marcia Graham (WFTE - Honorably Retired) 
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Appendix N

Will be added to Meeting Web Page linked here:
https://www.staugpres.org/next-stated-meeting/  

COORDINATING COUNCIL MINUTES
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Minister Members Serving in Validated Ministries and At-Large 
2021 Fall Stated Presbytery Meeting 

Annual Update - Book of Order G-2.0503 

Minister Members At-Large 

Hutto, Rebekah 
Jones, Marla 
Kendrick, James 
Lee, Changwoo* 
McElroy, Patricia 
McLean, Kathryn 
Medearis, Holly 
Montgomery, Cynthia 
Reggin, Joe 
Swoffard, Barbara* 
Thayer, Daniel 
Weenink, Jeffrey 

Minister Members in Validated Ministries 

Albright, Joe - Dial Hope Ministry** 
Bonkovsky, Frederick - University of Vienna and UCSD 
Bossuot, Vickie - Riverside Presbyterian House/Apartments** 
Boyd, Ina - Haven Hospice* 
Brooks-Cope, Scott - Phoebe Ministries 
Clark, Janice Marie - Haven Hospice 
Comee, Les - Young Life 
Green, Larry - Gainesville Community Counseling Center 
Goodwin, Jean Hilton - Westminster St. Augustine  
Hyatt, Kimberly - Cathedral Arts Project 
Kim, Do In - Ascension Sacred Heart Bay Hospital 
Lieberman, Joyce - Synod of the South Atlantic 
Lugos-Berrios, Ana - Evangelical Lutheran Church in America Foundation 
McCrosky, Jess - Community Hospice 
Medearis, Joe - Brooks Rehabilitation** 
Roberts, Tim - Stuart Congregational Church 
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Rose, Susan - Diakanos Solutions** 
Sharps, Conrad - Amelia Plantation Chapel 
Sweet, Tina - Haven Hospice 

Validated Ministry on Presbytery Staff 

Dillon Inglis, Holly - Ministry and Mission Coordinator 
Hallberg, Jennifer - Area Relationship Coordinator** 
Hedrick, Alexandra (Sandra) - Stated Clerk 
Horne, Erin - Area Relationship Coordinator 
Link-Cummings, Rhonda - Area Relationship Coordinator** 
Rigsby, Joe - Area Relationship Coordinator 

Notes to At-Large/Validated Listing 

*Annual update pending
*Also serves in paid position as pastor of a PC(USA) congregation full-time or
part-time (installed, stated supply, interim, parish associate, etc.)
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Report of Presbytery Trustees 
Fall Stated Presbytery Meeting 

Ana Lugo-Berrios, Chair/President 
Sandra Hedrick, Clerk 

The Board of Trustees of the Presbytery of St. Augustine met on September 29, 2021. 

The Trustees received the report that two churches have paid off their loans with the 
Presbyterian Investment and Loan Program (PILP): Dunnellon Presbyterian Church and 
Geneva Presbyterian Church. 

The Trustees provide the following summary of actions at their meeting:  

• Agreed to extend the feasibility period in the contract to sell the property on Normandy
Boulevard to December 31, 2021, and the closing date to on or before January 28,
2021.

• Authorized paying off the mortgage loan of the Highlands Regional Ministry Center in
Gainesville (formerly the Highlands Presbyterian Church). The payoff amount to the
Presbyterian Investment and Loan Corporation is approximately $14,000 (at a 5.25%
interest rate). This is a balance sheet transaction with no impact on the income
statement and will allow the funds now budgeted for loan repayment to be used to
accumulate a major repair fund.

• Authorized placing the insurance coverage for the property of the former Reddick
church under the presbytery's insurance coverage and securing the services of an
appraiser. 

• Ratified a previous electronic vote approving the use of $1,500 from the Armistead
Fund to offer the three-session "Hybrid Church" workshop. 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REVISED MIDDLEBURG COMMISSION REPORT 
15 September 2021 

On Sunday, 12 September 2021, members of the Administration met with nine (9) members of 
the Middleburg congregation in an informal meeting to discuss the current situation and status of 
the congregation.  (Letters of invitation had been “snail mailed” to all members of the 
congregation notifying them of this event two weeks in advance.)   

At this meeting, questions regarding the actions of the Session to close the church were 
addressed. There was also a general discussion of how the members of the congregation, who 
were present, would like to proceed in regard to the future of the fellowship of the congregation 
of Middleburg Presbyterian Church.  The commission notes the sadness of the members gathered 
in response to the Session’s vote to close the church; however, there was also a realistic 
evaluation of the congregation’s resources. The members who were present for this meeting were 
asked if they would like to continue worshipping together. Although there was a general 
agreement among the membership that they would like to continue their fellowship in their 
current building, they also acknowledged that this would be most difficult due to their lack of 
resources. The members present; therefore, asked that the Commission concur with the decision 
of the Session that the Middleburg Presbyterian Church be closed.   

At a meeting of the Commission, held Wednesday, 15 September 2021, the members of the 
commission, reflecting on the several meetings that have been held with members of the 
congregation, voted to:  Dissolve the session and assume original jurisdiction (after hearing from 
some members of the session); and dissolve the congregation when the way becomes clear in 
accordance with PCUSA polity and best practices in regard to any administrative issues 
involved.      

The commission will communicate these actions to the members of the congregation via letter 
sent through the USPS.  The commission also discussed ways in which the commission now can 
take original jurisdiction of the church; with the necessary changes made to ensure transfer of 
legal documents and to the appropriate management of church property and finances.   The 
names of the members of the congregation will be forwarded to the Presbytery to be held until 
requests are made (if any) for transfer of membership to other area congregations, as appropriate.   

Respectfully submitted,  

Joe Reggin,  
Moderator Middleburg Administrative Commission   
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