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Financial Reports
Treasurer’s Report
May 4, 2021

One of my goals as your new treasurer is to strive for simplicity and clarity in our financial reporting.
There is a lot of money flowing in and out of our presbytery for a lot of specific or restricted purposes, so
a certain level of detail is required. If there is ever anything you do not understand or seek more clarity on,
please reach out to me at ragsdale12@comcast.net. Now, let me tell you about some of the areas we have
been working to simplify and clarify.

Financial Reporting
You have in your docket a summary balance sheet and income statement. I hope these summary statements
are helpful in giving you an overview of our presbytery’s financial position and activities. If you are
unfamiliar with financial reports, here’s an easy way to understand them. A balance sheet is like a snapshot.
It gives you a picture of everything the presbytery owns and is obligated for at one moment in time. An
income statement is like a video. It captures the presbytery’s income and expenses through a period of
time. The specific time periods are stated at the top of the statements.
In the detail balance sheet and income statement, I have worked with the presbytery’s Finance Team to
reduce the number of line-items, while maintaining the necessary detail, by combining, disbursing, or
eliminating unnecessary accounts.
But numbers are meaningless unless compared to other numbers. So, on the summary balance sheet, the
current period is compared to last year-end. The difference indicates net flows of funds into or out of
accounts. On the income statement, the current period is compared to the budget you approved in February.
The difference indicates how close we are to our plan.

Minimum Operating Reserve
An operating reserve is a benchmark of the amount of cash and investments an organization wants to have
on-hand to meet operating and emergency cash needs under worst-case scenarios. Using guidelines
established by the National Council of Nonprofits, the Finance Team and I established a minimum operating
reserve of $425,000. As of March 31, 2021, our available operating funds are 1.5 times the minimum.

Montgomery Presbyterian Conference Center (MPCC)
MPCC currently owes our presbytery $89,700, which was loaned for various purposes over the years. Some
background: In 2019, our presbytery paid-off MPCC’s existing mortgage loan of $630,000. In October
2019, our presbytery agreed to guarantee a new mortgage loan for MPCC of $700,000. As part of the
agreement, MPCC committed to repay the presbytery $93,000 of the $98,745 it owed at the end of 2019.
In 2020, the actual amount repaid was $10,000. MPCC states that they do not have the cash flow to make
further payments at this time because of a lack of bookings due in part to Covid restrictions.
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Investment Review
Ana Lugo-Berrios, the Chair of our Board of Trustees, and I reviewed our investments with the Texas
Presbyterian Foundation (TPF) and UBS Financial Services Inc. As of 12/31/20, the value of our
investments with TPF is $1,266,000, with $612,000 restricted for specific purposes. The value of the UBS
investments is $83,000, all restricted. Because of the higher proportion with TPF, I will devote my
comments to those investments.
TPF is a prudent, sophisticated investment manager for over 600 churches, councils, and other clients. They
are dedicated to serving the larger church and are a low-cost manager relative to others, with management
costs less than 0.6% of assets last year.
TPF offers a selection of ten investment funds. We are in the most conservative, the Balanced Fund. Of
the $1.3 billion TPF manages, 58% is held in the Balanced Fund. The Balanced Fund has performed better
than an average of similar funds over the five years we have had our assets there. TPF uses an index of
similar funds as a benchmark for performance. Here is how the Balanced Fund has done relative to the
benchmark index:

Last year
Last 3 years
Last 5 years

TPF BF
15.4%
10.1%
10.6%

Index
12.5%
8.0%
9.0%

Restricted Funds
You will see on the balance sheet a section labeled Restricted Funds. These accounts represent the restricted
portion of funds given to the presbytery to be disbursed for specific or “restricted” purposes. Our intent,
within the guidelines established, is to deploy these funds for mission and ministry.
I have thoroughly reviewed these funds: their origins, purposes, and histories. In response to my
recommendation, the Presbytery Council appointed a small team to develop a process for presbytery
committees and congregations to apply for grants from a number of these funds. More details on that
process and the available funds will come at or before our fall meeting.

Your Support
We together are the presbytery – all our congregations and ministers – and only with your support can
we perform our mission and ministry for Christ. Please take a moment to find your church on the Church
Giving Summary accompanying the financial statements. Then, look across to see if your church has
made a pledge for 2021. If you have, we thank you! If you have not, you can send it in to me or our Office
Manager at cyndi@staugpres.org. Then, check to see if you are current on your pledge. If you are, we
thank you! If not, please call that to the attention of your treasurer. We appreciate all that you do to
further Christ’s mission and ministry in the world.

John R. Ragsdale
Treasurer
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Presbytery of St. Augustine
Summary Comparative Balance Sheet
Unaudited - For Management Purposes Only

Assets
Cash
Investments, partially restricted
Prepaid expenses & receivables, net
Due from Montgomery
Property held for sale
Property and equipment, net
Total assets

3/31/21
$

12/31/20

Difference

116,708
1,357,320
89,704
341,712
1,366,819

$

145,359
1,211,587
2,256
88,745
338,140
1,117,060

$ (28,651)
145,733
(2,256)
959
3,572
249,759

$

3,272,263

$ 2,903,147

$ 369,116

$

24,140
60,095
819,613
2,368,415

$

$

3,272,263

$ 2,903,147

Note

(1)

(2)

Liabilities & Net Assets
Accounts payable & accrued expenses
PPP loan, forgivable
Restricted funds
Net assets
Total liabilities & net assets

$

31,076
909,283
1,962,788

(6,936)
60,095
(89,670)
405,627

(3)

$ 369,116

(1) Principally represents unrealized gains on investments for the prior quarter.
(2) Principally represents cost of re-roofing the Highlands Regional Ministry Center
funded by insurance settlement.
(3) Represents the proceeds from a Second-Draw Payroll Protection Program loan that is
forgivable in 2021 if certain payroll levels are maintained.
The proceeds are held as part of our operating reserve.
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